Financial Institutions and Management Consultants have

been struggling with executing an integrated Finance and
Risk transformation framework for a decade now. In 2013,

Basel Committee and the Financial Stability Board

published BCBS 239 — 14 Principles for Effective Risk Data
Aggregation and Risk Reporting, to enhance banks’ ability

to identify and manage bank-wide risks.

Although the guidelines articulated “what” Banks
needed to do “in principle”, but it left out the “how” or
methodology to implement such a disruptive and cross-
functional change.

enablelT’s Risk Management team has adopted a

methodology called “Holistic Risk View” to implement this

change across Finance, Risk and Treasury. Data

Governance and Technology Strategy are major drivers in

achieving a Target Operating Model and required
regulatory outcomes. Above all, this approach enables
financial institutions establish a good business practice.
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